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Welcome to Tomorrow’s Land

Unravel Tomorrow!

Faced with a constant emergence of new technology, new
cultures, new forms of living, new ways of thinking,
and new crises, we need to find new paths into a
flourishing and inclusive tomorrow. Society and our
planet need all of us to see with new eyes what is
going on, what are the challenges, and what are the
possible solutions? We need to explore, discover,
create and lead society towards a better future, to
become pioneers of tomorrow.

Three perspectives on what it means to unravel
tomorrow.

This journal takes inspiration from social innovators,
entrepreneurs, leaders, dreamers and designers from
across Europe, to present ideas and perspectives to
guide you and others to become pioneers of tomorrow.

Map tomorrow
Like a cartographer a pioneer enters uncertain
territory to identify its characteristics, identify
landmarks and create maps that help others find their
way, avoid dangers and utilise opportunities.
Create tomorrow
Architects imagine and create buildings that last for
centuries. Their strokes on paper turn into bricks,
walls and cathedrals that define a city and how people
live in it. Like architects, by transforming ideas into
reality pioneers shape what is possible in the future.

We hope this journal will inspire and inform you and
others to unravel a flourishing and inclusive future.
Unravel tomorrow
To unravel is to combine the action of mapping and
creating. Unravelling is to both deconstruct and
construct – it is a reconstruction using what exists to
build an alternative tomorrow that works for people and
the planet.
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Readers’ Guide
This journal is a guide for aspiring social innovators,
entrepreneurs and activists: the change makers, people
from all walks of life who want to become pioneers of a
better tomorrow.
The future is not a predetermined place, th<us several
futures are possible. Whilst we can, to some extent,
describe and agree on what happened in the past and
what happens today, we can only imagine what might
happen in the future and then take action to make it a
reality.
The insights, ideas and thoughts presented in the
following pages build on the research of the Tomorrow’s
Land project, refined and developed drawing on
interviews with 34 pioneers, who are all actively
creating tomorrow. Get an overview of the process in
the Appendix and an introduction to all the 34 pioneers
in the supporting document, The Gallery.
We call this publication The Journal as it is a
testimony and a mapping of experiences and initiatives
shaping tomorrow’s land. It is a journal describing the
observations and thoughts of the six project partners
and 34 interviewees in their exploration and creation
of the future.

Each of the six chapters of this journal presents a set
of challenges, ideas and dreams that will shape
tomorrow’s land. We call these regions of possibility,
as they reveal thoughts of what is possible for
pioneers to create. We invite readers to enter these
regions like they are actual places we can visit. We
welcome you to explore them, map them out and unravel
them with us and all the other pioneers who seek to
shape the future for the better.
We use the metaphor of the land and regions to tell
stories of what the future might look like and what
pioneers should look out for. In this way each region
gives an introduction to what we have observed during
our research, what is emerging, who are the pioneers
creating it, what we can learn from the region and
finally, what it urges us to imagine for the future.
Use this journal to unravel tomorrow, to map the people
and perspectives you find most interesting and to
create ideas to shape the future. Use this journal to
gain a new perspective or identify pioneers who you can
help or who can help you on your journey. Use these six
regions of possibility to set in motion new thoughts
and actions – this report is not a solution, it is an
invitation for you to question what we might do to
Unravel Tomorrow.
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The Ripple
Somewhere in the back of our imagination is a pond
Overgrown in places sure, but
In between the tangled vines and overcast skies
That might seem unassuming at times
Somehow its existence is never forgot
Over it’s edge a swan glides seamlessly
Dragonflies flit from leaf to leaf as if sharing stories
And then somewhere in the corner of your periphery
There enters a child in a raincoat and mismatching wellies
All ready to disturb the peace
Breathes and wet haired, feet leaving imprints in the mud
Some bugs fly out of the way
And a chaos is unleashed within a gang of ducks
From a place of stagnation the ground is unsettled once more
And the mud at the bottom of the pond is stirred up
Hands clutching lucky pebbles and wishes
Your child in your imagination takes no moment to hesitate
Instead, launches rock into pool
Ripples creating tidal waves, hurricanes,
the shifting of tectonic plates
Somewhere across the world
Wildfires are extinguished, sinkholes restored,
Dry earth replenished
And the pond is never what it was before
But imagine if you could, a different kind of story
Adult you clutching lucky rock
Shifting on your feet
All of this feeling just a tiny bit silly
Imagine how different things could have been
And how many ripples there wouldn’t have been
If you’d had the fear to launch

Lyndsay Price
Poem inspired by Tomorrow’s Land Unconference
Liverpool, 2018

Map of explored and unexplored regions of tomorrow’s land

TREASURED
TRASH

THE REGION OF
One man’s trash is another
man’s treasure, the saying
goes. We start to realise the
potential of the saying as
waste is increasingly is
redefined as a valuable
resource. In this region,
pioneers find treasures where
others find trash.
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TREASURED TRASH > WHAT’S EMERGING?

Some of Europe’s richest reserves
of valuable materials are in the
trash. Everything from the gold in
our electronics to our plastic
bottles are increasingly being
mined and reused.

What’s emerging?
The global economy has become a
very effective distributor of
goods but a less effective
distributor of waste.

In this region, pioneers
redefine resource scarcity as
a possibility for finding
alternative solutions. In
spaces of abundance,
resources are being redefined
as raw materials and
initiatives are made to
redistribute it in innovative
ways.

Inadequate waste management,
poor recycling incentives and a
rapid mass-market economy have
challenged our planetary
integrity. When 300 tonnes of
the world’s processed gold,
originating from electronic
waste, is dumped in landfill
each year, we know that our
waste infrastructure is off
track.

Car tyres are turned into
plant boxes, old pallets into
furniture or plastic bags
into rugs for homeless
people. It might start with
small steps but can add up to
a larger whole.

One question that arises from
the region of Treasured Trash
is:

What is trash
and what is
treasure?

Yesterday, resources were
extracted to create a
product that ends its days
as waste. However, the
linear extraction economy is
starting to wither and an
innovative network of
resource reuse is emerging.

Vacant space in our homes
that used to be wasted is
being redefined as an
available room for
Couchsurfers, plastic bottles
are being recycled as
textiles for new sneakers by
top fashion brands, and cheap
cardboard solutions are
replacing advanced medical
devices in rural India.

For the pioneers of treasured
trash it is not only about
the product, it is also about
cultivating a less
materialistic and climate
friendly culture.
For treasure hunters
incorporating planetary
integrity in a business idea
is not a challenge to
overcome, it is an
opportunity to explore.
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TREASURED TRASH > MEET THE TREASURE HUNTERS

Neele, together with a group of
friends, promotes the idea of
storytelling as a tool for
creating social change.

MEET THE

Treasure
Hunters
In Tomorrow’s Land Treasure Hunters find treasures
where others find trash. They aim to awaken the
consciousness around environmental issues such as
waste and pollution. They want to shift mindsets and
promote not only reducing, reusing and recycling but
also repurposing. Pioneers of this region see
potential in things that others might not even
recognise.

With a focus on plastic waste in
the ocean, the ‘Ocean Fiction’
team explores how complex
problems might be solved,
embracing fiction as a means to
change our perception and raise
awareness.

Neele Petzold, Germany

As an academic researcher at the
Science-to-Business Marketing
Research Centre (S2BMRC), Neele
also explores the process of
disruptive innovation.

Ana is the author of ‘Ana, Go
Slowly’, a blog about everything
that leads us to a happier life,
based on ‘being’ instead of
‘having’. She is also the founder
of Lixo Zero Portugal (Zero Waste
Portugal).

They support the goals of the environmental,
political and ethical movement. They seek to improve
and protect the quality of the environment through
changes to environmentally harmful human activities.
Treasure Hunters work from a holistic perspective to
drive change through inspiring new mindsets and
lifestyles, as well as generating innovative
processes and technical solutions.

She lives a waste-free lifestyle
and shares the challenges she
faces and successes she achieves.

Ana Milhazes,
Portugal

She believes that even small
change adds up to a significant
impact on the road to a more
sustainable world.
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TREASURED TRASH > WHAT CAN WE LEARN

What can we learn from

Find treasures with Life Cycle Analysis

Treasure Hunters?

Life Cycle Analysis is a method to assess the
environmental impact of all stages in the life cycle
of a product, from raw materials to usage to
disposal. The method enables practitioners to
identify the stages where resources are wasted, can
be replaced to do less harm or be reused as a
valuable resource in other contexts.

Driven by a genuine passion
for our planet, Treasure
Hunters represent the next
generation of pioneers
seeking ways to address
environmental issues related
to waste and pollution.
Willing to unravel new ways
to solve these challenges,
Treasure Hunters work with
people to instigate change in
mindsets and lifestyles.
Knowing that the problem lies
in society and everyday
actions, Treasure Hunters
help to educate, share
stories, innovate and
co-create more holistic
solutions that instigate
changes in behaviour.

They possess effective
communication and
storytelling skills.
As environmental advocates,
Treasure Hunters act across
disciplines and sectors and
know how to mobilise and
motivate people. They
challenge traditional ways of
thinking, and at the same are
capable of reflecting on
themselves and their
surroundings.

Learn more from:
The Environmental Literacy Council

Get involved and learn from EWWR
The European Week for Waste Reduction (EWWR) is an
initiative aiming to encourage people across Europe
to collectively engage in waste reductionist
activity. The annual event aims to discover smart
ways to reduce waste and share best practice. The
initiative is an excellent platform to learn new
ideas for the benefit of the planet.
Learn more from:
The European Week for Waste Reduction
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Learn
from
TREASURED
TRASH
> LEARN FROM

Jam Lab

Learn from
Jam Lab
Visit website

Associazione Banco di
Solidarietà Alimentare
NONSOLOPANE Onlus is a Food
Bank founded in 1999 in Varese,
Italy, as a non-profit and
charitable organisation
collecting food and
redistributing it to people in
need.
Some years ago the volunteers
at NONSOLOPANE started
receiving large amounts of
fruit from markets and shops.
Distribution could not keep up
and the fruit would rot.
Wanting to minimise waste and
make good use of the excess
fruit, a group of local people
came up with the idea of the
Jam Lab. With the help of
volunteers, local authorities

Learn from

Jam Lab

and businesses in the region,
a special Food Lab was set up
to support jam production.
The community of Jam Lab
includes refugees who
volunteer whilst waiting for
their residency permit.
Jam Lab not only supports
refugees and avoids food
waste, but creates a culture
of joy, mutual encouragement
and reciprocal support.
The Jam Lab gives away its
products to people in need
and also offers gift packs
which are sold to the public,
generating additional income
for the charity.
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TREASURED TRASH > IMAGINE

“Humanity
needs to take
a step back
and rethink
the way we
live”

Imagine

a Tomorrow’s Land where the
‘take-make-waste’-model of the linear economy
with its wasteful production and consumption
does not exist anymore. That is a world where
humanity follows a ‘whole system’- approach
based not only on a zero waste lifestyle but
on a restructured production and distribution
system that prevents the waste being
manufactured in the first place.
This is the brand new ‘circular’ economy that
is resource-efficient, resilient and socially
inclusive, whilst also supporting
biodiversity and diversity of ecosystems.
Having managed to step outside of the
optimisation narrative, humanity now takes a
holistic Earth-friendly approach and works
towards repurposing, regenerating and
redesigning a system that can meet our needs
within planetary boundaries, reinventing
endless possibilities for a thriving future.

― Neele Petzold
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SYSTEMIC
SUSTAINABILITY

THE REGION OF
The world’s complex and global
challenges call for a new way of
thinking. These challenges are
not a set of isolated problems.
Pioneers can lead the design of
sustainable systems that handle
social, natural and economic
resources in a sustainable or
regenerative way.
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SYSTEMIC SUSTAINABILITY > WHAT’S EMERGING?
Systems designers do
not just create
solutions to a problem,
rather they design
systems that address
multiple challenges.

What’s emerging?

Systemic thinking is based
on the premise that
everything is connected.

Advanced machines and digital
technologies have moved many
millions of people from a
manufacturing economy to a
knowledge and service
economy. The move has not
only changed how we work but
also what creates value. The
ability to understand,
communicate and help people
is increasingly more
important than the concrete
product solving a problem. As
a result, design as an
approach and way of thinking
is becoming more important
than ever.

The region of systemic
sustainability urges pioneers
to broaden their perspective
and design initiatives that
consider more factors than
just the immediate problem.
What is key is a systemic
mindset addressing challenges
in a way that respects the
interconnected nature of any
problem. It means that no
short-term symptom treatment
is enough. What we experience
as problems are the effects
of the underlying factors
that drive the symptom.

Consider the example of
stress at work. If an
employee is stressed it is
rarely enough to encourage
them to take a day off to
recover. Feeling stress can
be a symptom of how the
organisation is structured, a
competitive working culture
or how leaders motivate.
Instead, investigate all the
factors creating the symptom,
identify the root cause and
address it systemically.
By integrating different
factors, opposing opinions,
and considering both social,
cultural, technical, economic
issues systemic thinking
allows the design of
innovative solutions that
work on in the long-term.

Taking a systemic approach
pioneers contemplate more
aspects of a problem,
considering a range of
perspectives and hence
approach it more thoroughly.
Systems design can support
pioneers in achieving actual
social impact by both
broadening our understanding
of our social challenges and
including more people and
perspectives in tackling them
with appropriate and
long-term solutions.
The next step in generating
value for people is not
necessarily making new
products but making
connections between products,
services and resources to
form systems solutions that
solve challenges on a more
fundamental level.
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SYSTEMIC SUSTAINABILITY > MEET THE SYSTEM DESIGNERS

Daniel has 16 years of experience in
sustainability education and consultancy.
He is the author of Designing
Regenerative Cultures and has been a
careful student of nature and ecological
systems for more than 20 years.

MEET THE

Systems
Designers
Thinking like a Systems Designer means applying a
holistic view to understand the problem and
produce sustainable change. Systems Designers view
every challenge as made up of a set of
interrelated components that continuously interact
with each other. They perceive every situation as
dynamic and are exceptionally good at sensemaking.

He believes that creativity and transformation are sparked by embracing
complexity and uncertainty, drawing from
diverse perspectives to co-design
pathways into a regenerative future.
Daniel Christian Wahl,
Daniel is currently working on a longterm project to turn the island of
Majorca into a prototype for the
bioregional transition towards diverse
regenerative cultures elegantly adapted
to the biocultural uniqueness of place.

Spain

Hannah does curiosity driven research
and explores what futures are
possible or probable. She uses
artefacts, speculative design and
action research projects to identify
factors of influence and trends.

Valuing creativity and an open mind, Systems
Designers know how to read the dynamics of
existing systems and look to innovate in ways
which are relevant to the people around and
society at large.

Hannah Stewart,
United Kingdom

Hannah’s ambition is to democratise
the role of the designer. She works
to influence and change how they look
at other people as well as
themselves. For her, it is not about
competition, but a process of
changing their perception and
developing a new awareness which
makes them better designers and
creators of the future.
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SYSTEMIC SUSTAINABILITY > WHAT CAN WE LEARN

What can we learn from

Systems Designers?
Systems Designers look at
problems not as isolated
issues with one perfect
solution, but as a part of
something bigger that can
entail both challenges and
opportunities. They perceive
problems as symptoms of
underlying systemic
relationships that in the
right context can present an
opportunity for innovation.
They challenge traditional
ways of thinking, being
open-minded and taking inputs
from everywhere to find
creative and innovative
solutions. Systems Designers
are energised by taking big
mental leaps and starting new
things. They possess the
capabilities that enable them

to support organisations
working towards a more
sustainable tomorrow. They
have exceptional analytical
skills that they apply when
designing interventions to
solve complex challenges.
Key societal problems, such
as global warming, resource
scarcity, and poverty pose
high levels of complexity.
Having the capability to
understand these problems and
and synthesise complex
phenomena, Systems Designers
know how to effectively
analyse complexity to
catalyse sustainable system
change whilst remaining
human-centered.

Solve complex problems with
Systemic Design
The Systemic Design Toolkit is a methodology that
helps people co-create interventions to tackle
complex issues. Through seven steps users explore
possibility spaces to identify and design initiatives
that foster positive change.
Learn more from:
Systemic Design Toolkit

Be creative with Design Thinking
Design thinking is a method that helps people address
and solve problems from a human-centered perspective.
Design thinking provides a creative process and a set
of concrete tools for approaching challenges. This
collective and hands-on approach uses techniques such
as ideation and prototyping to stimulate ideas and
actions.
Learn more from:
IDEO
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Learn
from
SYSTEMIC
SUSTAINABILITY
> LEARN FROM

Jam Lab

Learn from
Changemakers’ Room
Visit website

The world’s most pressing
problems are borderless,
requiring collective action
and international
cooperation.
Changemakers’ Room is an
international forum that
brings together a global
network of innovators, social
entrepreneurs, community
motivators, business leaders,
policy makers and activists,
to ideate solutions for local
and global challenges.

Learn m Lab

Changemakers’ Room creates
spaces where changemakers can
enhance their skills and work
on identifying the issues
relevant to the community,
build partnerships and create
interventions to tackle
organisational and societal
complexity.
This forum takes place every
six months. Current projects
focus on tackling challenges
in fields of mental health,
transgender rights and
agriculture.
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SYSTEMIC SUSTAINABILITY > IMAGINE

“The most
powerful design
is upstream,
where you change
worldviews and
value systems”

Imagine

a Tomorrow’s Land where System
Designers redesign society to enable
increased planetary health - where Earth is
recognised as our collective life support
system, ultimately linking our health and
survival with the state of our planet.
By embracing a positive, evolutionary
approach to caring for the world as opposed
to negative terms such as ‘climate crisis’ or
‘ecological catastrophe’, society is able to
pave the way for a fundamental paradigm shift
in the perception of sustainability issues
that we all increasingly face.
This is what Systems Designers promote to
create a regenerative culture and to build a
better tomorrow for our planet and its
people, to regenerate our resource base and
ultimately sustain a more vibrant and healthy
planet for the next generations.

― Daniel Christian Wahl
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DIGITAL
DARWINISM

THE REGION OF
Now a short tweet can move
millions in stock value and
decide an election. Natives of
the new digital cosmos use
technology to mobilise power
while others struggle to turn
on the computer. Digital
Champions are needed to ensure
that this new social order is
just and no one is left behind.
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DIGITAL DARWINISM > WHAT’S EMERGING?

What’s emerging?
An ecosystem of serverfarms,
transatlantic cables, ever
smaller processor chips and
stacks of software make the
internet, and all technologies
using it, possible. As the
hardware gets smaller and
cheaper and software more
advanced, the power and
potential of digital
technologies multiplies.
A global, interconnected,
computational system has emerged
to help us with everything from
making traffic flow to managing
hospitals and sending texts to
friends. Digital technologies
have integrated into our lives
to a degree where it seems
impossible to live without them,
yet very few can explain how
they work.
Charles Darwin’s observations of
the finches on the Galapagos led
him to his groundbreaking theory
of natural selection – how some
species thrive and reproduce as
an effect of their superior
fitness towards the specific
environment.

For ages, humans have
developed and adapted through
this process. Yet, in a few
decades the digital cosmos
has quickly created a new
kind of society with new
rules, hierarchies,
institutions, power
structures and currencies.

What does it
mean to be fit
in the digital
cosmos?

Tech-entrepreneurs and
influencers have quickly
found the way to success,
money and power in this new
world. They have identified
and created the rules by
which we all have to live.
With their knowledge and
skills they have built a
fertile ground for their
businesses, corporations and
political campaigns.
While early pioneers of the
internet dreamt of creating
an egalitarian space for
ideas and people to flourish,
we now see that power, wealth
and opportunity are unequally
distributed. With all the
internet’s potential, we need
our digital world to become
an inclusive space where
people flourish.

What is needed are pioneers
who have the tech literacy to
understand and redesign the
back-end of digital technology
from a perspective of creating
value for users and society as
a whole.
Additionally, we need pioneers
who excel as teachers and help
others navigate the digital
cosmos. Through great pedagogy
they even out existing
inequalities.
Core to the region of digital
darwinism is the realisation
that technology is not an end
in itself, it is a tool for
something else. Digital
Champions need to design tools
and digital infrastructure
that serve humanity – not the
other way around.

Impak Coin, and similar
technologies based on the
blockchain, seek to become
mediums for trusted online
transactions by making it
impossible for humans to
corrupt it.
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DIGITAL DARWINISM > MEET THE DIGITAL CHAMPIONS

MEET THE

Digital
Champions
Dealing with the rapid rate of technological
development and digital advances, Digital Champions
consider their mission to (re)align tech with
humanity. While trying to avoid the tear in our
shared social fabric, they work on aligning
technology with human values, they put people and
society at the centre of technology development.

Wanting to give something back,
and driven by the desire to
empower, educate and inspire
women from across the globe using
tech and media as a voice to tell
people’s stories, Ngunan launched
iWoman in 2016. Through this
social enterprise, she wants to
address the gender imbalance in
the media industry.
After graduating Ngunan took on
work experience in TV as a way to
enter the media industry. Now she
is a producer and presenter at
BBC Radio Merseyside.

Ngunan Adamu,
United Kingdom

Hilde Latour is the initiator of
Mission Possible 2030 which is a
foundation that links Basic
Income to the UN SDGs. Hilde’s
mission is to use emerging
technologies such as autonomous
assets and distributed ledger
technologies for the common good.

Digital Champions are those who are overcoming the
uncertainty of disruptive innovation with amplified
learning. They find out how to leverage technology
for good rather than just applying it to automate
and accelerate the way we live and function.
Digital Champions never stop learning in order to
keep up with and find the potential for new
technology. They make tech that helps humans and
take steps to ensure that everybody is able to keep
up and benefit from it.

Hilde Latour,
The Netherlands

Currently Hilde is setting up a
partnership between her
organisation Mission Possible
2030 and a Blockchain Education
Centre in The Netherlands around
the topic of Basic Income, SDGs,
the Commons and AI-DAOs.
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DIGITAL DARWINISM > WHAT CAN WE LEARN

What can we learn from

Digital
Champions?
As teachers, Digital Champions
work to get everyone onboard on
the fast pace train of
technological development. As
programmers and technologists,
these pioneers work to
incorporate equal opportunities
for all. They strive to build
the foundation for a
flourishing society into the
very core of everything from AI
algorithms to smartphone apps.
Digital Champions have an
understanding of the back-end
of the digital cosmos – how
digital technologies have
integrated into society and
what its consequences are. Yet
they also have the front-end
knowhow to share their
knowledge in pedagogical ways.

The pioneers of the region of
digital darwinism recognise
the potential in using
technology as a universal
language, and perceive it as
a means towards human
flourishing and
inclusiveness.
Challenged by the task of
creating new design
processes, new goals and
metrics and promoting tech
ethics, Digital Champions
work together with
organisations and users to
inspire a more meaningful and
humane way of using the
technology in all
organisational processes and
in everyday life.

Assess yourself with Northstar Digital
Literacy Assessment
Northstar Digital Literacy is a website offering
services that help people assess their ability to
perform online tasks. The service is developed to
help people acquire the digital literacy necessary to
perform daily task as well as seek, retain or obtain
jobs that require a certain degree of digital
literacy.
Learn more from:
Northstar Digital Literacy Assessment

Showcase your ideas with easy
Website Design
Several software services offer pre-built website
templates and drag-&-drop elements that help people
easily build and host beautiful and engaging websites
for a very low cost. Using a pre-built template
allows people to focus on the overall message and no
worry too much about graphical design and
programming.
Learn more from:
Squarespace
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Learn
from
DIGITAL
DARWINISM
> LEARN FROM

Jam Lab

Learn from
TechLabs
Visit website

TechLabs aims to create a new
generation of Digital Shapers.
At their homebase Münster, the
non-profit does this by
providing individual learning
paths, personal mentoring, and
a vibrant community for
learning coding skills and
encouraging tech/digital
literacy.

In 2018 within only one year
of its inception TechLabs
helped to turn more than 130
enthusiasts into techies. This
year these digital champions
want to step beyond Germany
and have already launched
their second and third
TechLabs communities in
Barcelona and Copenhagen.

TechLabs strives to provide
more inclusive, free tech
education accessible by
everyone and everywhere. The
core of TechLabs’ vision is
blending online learning with
a vibrant offline community
eager to help each other.

Learn from

Jam Lab
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DIGITAL DARWINISM > IMAGINE

“Technology must
be able to
reawaken our own
needs working
through issues
coming with
building trust and
connection”

Imagine

a Tomorrow’s Land that is not
being ruled by the common paradigm of
ownership. This is the world where wealth can
be distributed by one line of open source
code. This is where commonization is
supported and caused by technology, and not
hindered by it.
In this world, the machines and technologies
enable people to shift from a mentality of
scarcity, redefine and redistribute the
commons, and ultimately create the
self-sustaining, abundance systems.
By using technology for good and co-creating
towards abundance, we as responsible citizens
do not ignore tech disruption and capitalise
on it by educating ourselves on to how
benefit from it in a more meaningful way.
In this future, education is, thus, able to
prepare us for coping the uncertainty of what
the next tech disruption will bring. Through
critical thinking, curiosity and a general
tech literacy people have learned to act
confidently with new technology.

― Megan Mateer
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SIMPLE
JOYS

THE REGION OF
The region of Simple Joys is
about building a tomorrow which
achieves wellbeing for all. In
its essence, social innovation is
about creating experiences and
societies that enables people to
feel joy and lead happy lives. We
often overcomplicate things in an
effort to create societal impact,
in effect forgetting about what
creates value for the individual
in the present moment.
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SIMPLE JOYS > WHAT’S EMERGING?

What’s emerging?
In a world where many spend
more time in front of a screen
than outdoors, and where many
of our relationships are built
and maintained via only text,
sound and images, the
experience of being human is
under pressure.
Virtual reality and other
immersive technologies try to
mimic the sensations of taking
a walk in the park and they
allow us to have experiences
that yesterday were
unthinkable.
However, sometimes we can get
lost in the fascination of the
new digital cosmos and forget
what the physical world gives
us: the smells, the sensation
of moving your body and holding
someone’s hands.
The region of Simple Joys
acknowledges the underpinning
motivations of all social
entrepreneurs, to create better
lives for everyone.

Our senses and the simple joys
risk being neglected when we
spend most of our waking hours in
front of the screen.

Taking time to enjoy the simple joys can be
a core part of social innovation, both as
parts of the life of pioneers and as a focus
of innovative projects.

Neuroscience has demonstrated
that helping is a powerful
pathway for creating more
personal joy. Helping others
triggers impacts to our brain
in many positive ways. When we
help others, our brains
release oxytocin, serotonin
and dopamine. These hormones
have the effect of boosting
our mood and counteract the
effect of cortisol - the
stress hormone.

Mindfulness and self awareness
are other documented ways to
reduce stress and to release
the hormones that affect our
brains in a positive way.

economy and built a
celebration around community,
art and joy to collect
thousands of people across the
globe in yearly gatherings.

The Burning Man event is an
edifying festival, a community
built by and for people who
want to give, share and
experience joy together. It is
an example of a large scale
initiative that speaks to the
simple joys. The founders
removed money from the
equation, introduced a sharing

The opportunity for the
pioneer of the region of
simple joys is to create
spaces for human wellbeing, to
seek out and share the simple
joys. The Joy Seekers are the
ones who find joy for
themselves in their work and
who help others to experience
the world with joy.
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MEET THE

Joy
Seekers
Joy Seekers are dedicated to the discovery of joyful
moments in everyday life and sharing what they find.
Based on the little things we tend to ignore or
forget about these pioneers create and share simple
ideas for finding joy.
Joy Seekers take responsibility to remind us that
there are very simple things in life that make us
happy. They appeal to the human side of our existence
that is not necessarily based on wealth and status,
but freedom and joy. They seek ways for these simple
joys to be distributed equally in society and use
them as pathways for people to find not just joy but
also meaning in everyday lives that are sometimes
filled with uncertainty and routine.

Luís Fernandes is the Executive
Producer of Canal180, a media
platform focused on culture and
creativity that opens a discussion
for a community of creators
interested in music, design,
video, architecture, photography
and digital arts.
With his work, Luis sets an
example of how the art and
creative industries can be used to
create a conversation in the
community about various social
challenges as well as encourage
people to become active in their
own communities.

Luis Fernandes,
Portugal

With her project Sportpaten,
Marie-Christine works towards
increasing the self-esteem,
motivation, and empathy of her
students. Marie-Christine uses
action-oriented learning approaches
and sport activities to bring
children and students together.
Students acting as sport mentors
engage children in diverse playful
physical activities.

Marie-Christine Ghanbari, This initiative in combination with
Germany
her research and teaching in the
field has led to the implementation
of various social projects in
schools, targeting refugee children
and socially disadvantaged
children, in Germany and Nigeria.
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What can we learn from

Joy Seekers?
Joy Seekers are courageous and
mindful visionaries who
perceive the world through a
human-centered lens, and with
a strong sense of empathy and
equality.
They care about wellbeing and
happiness. They take the
responsibility for creating
solutions that provide better
conditions for people
surrounding them, by appealing
to the human side of our
existence and focusing on the
simple joys in our life.

Joy Seekers imaginatively and
playfully engage people in the
process of value generation
that fuels our sense of
wellbeing and focuses both on
physical- and mental
wellbeing.
Whilst thinking ‘big’ and ‘out
of the box’ they work on
tackling ‘small’ issues,
trying not to over-complicate
the current situation and
looking for inspiration in our
normal routine and everyday
life. They value
collaboration, justice and
quality.

Find inner peace and joy with Meditation
In 2011, a team of researchers found in a study that
after eight weeks of daily practice, meditation
produce measurable changes in the brain regions
associated with memory, empathy and stress.
Practitioners from the same study reported an
increased sense of peace and clarity while the
non-meditators did not. Practising meditation can be
a way to find peace in a hectic life.
Learn from:
8 Weeks to a better brain

Increase wellbeing by using a
Gratitude Journal
By writing down 3 things that you are grateful or
thankful for each day, you can increase happiness and
improve your psychological health. Robert Emmons, a
leading gratitude researcher, has conducted several
studies on the link between gratitude and wellbeing.
The research confirms that gratitude effectively
increases happiness and reduces depression.
Learn from:
Giving thanks can make you happier
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Learn from
The Beautiful Ideas Co.
Visit website

The Beautiful Ideas Co. is a
collective of local
entrepreneurs and leaders in
North Liverpool, UK. They are
regenerators and place-makers
who believe that the key to
getting things going in a place
can be found in the grassroots.
In addition to funding ideas,
they work with the people whom
they help to develop ideas into
economically self-sustaining
initiatives, facilitate and
support community and social
innovation projects and bring
collaborators together to do
amazing new things.

Learn from

Jam Lab

This initiative is an
example of how the power of
making change can be found
in the community itself. The
company believes in the
people before they believe
in themselves. This leap of
faith is incredibly
important if you want to
bring the best out of
people.
The Beautiful Ideas Co.
believes that everyone can
imagine the world
differently and make it
happen. Following your heart
and being able to do things
differently, are critical
success factors.
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“Don’t ask: what
are your needs?
Ask rather: what
are your hopes
and dreams?”
― Erika Rushton

Imagine

a Tomorrow’s Land where people
are opting out of accumulating stuff and
exploring experiences instead. They want to
seize the moment and experience all that life
has to offer. And since wealth and acquiring
things no longer dictate the status in life,
the entire economy works towards designing
powerful experiences for people to reflect,
imagine, dream and create, with an ultimate
aim to sustaining wellbeing for all.
This is where social innovation is sparked by
simple joys that facilitate wellness,
equality and inclusiveness. Thus, recognising
people’s desires for a better life and hopes
for a better future, changemakers and
communities rethink the entire concept of
markets and economic structures, shifting
their focus to the physical, mental and
social wellbeing of society.

31

PARALLEL
PERSPECTIVES

THE REGION OF
In a hyper-connected world,
people connect across
traditional boundaries to form
new tribes. Across nations and
cultures, these tribes form
around common interests to
discuss and take action. But
cross-cultural tribes also
challenge traditional formations
and create a fractured digital
society. Pioneers of this region
need to listen to and integrate
all perspectives to create
social action locally and
globally.
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What’s emerging?
Our hyper-connected world has
made it possible to access
news, blogs, videos and other
content anytime and anywhere.
Today we constantly have all
the world’s information at
our fingertips.
In the land of yesterday
information flows were
limited by geography, time,
income, and social status.
Now, an abundance of mediums
shows us an abundance of
different perspectives, ideas
and opinions.
The effect of this exposure
to a multitude of opinions,
has redrawn the lines of what
unites and separates us. With
limited time and attention
span and an abundance of
opportunities it is no longer
outside constraints that
define what information we
can access, it is our
interest. The emergence of
this hyper-connected world
has forced us to curate our
information stream thus
creating a diverse set of
different communities, small
tribes populated with people
of similar opinions.

If we are not careful, we
will get all our information
from these tribes and develop
a distorted world view that
is in disharmony with the
people around us. Yet, with
careful consideration these
communities of shared
perspective and practice can
also be a tremendous source
of positive change.

How do we
listen to all
perspectives
when we hear
them all
simultaneously?

A diverse set of tribes
form around shared
interests, effectively
creating a fractured
information landscape.

While tribes of like-minded
people can create
echo-chambers and contribute
to polarisation between
different tribes, they also
form the foundation for
collective action. Tribes
need enough shared
perspective to agree on what
needs to be done, yet they
also need a diversity of
opinions to spark creativity
and avoid getting stuck in
their own echo-chamber.

We need to learn how to
collaborate and navigate
together in a world where
several truths exist
side-by-side. Pioneers who
are able to understand and
navigate this diverse set of
perspectives are needed.
As pioneers of this region we
must listen to the different
perspectives and use them to
create solutions that work
for all.
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As a member of a team of
enthusiasts, Maija gave a new
spark of creativity to a quite
unlively and grey area in Riga,
by co-founding the Theatre
“Ģertrūdes ielas teātris”.

MEET THE

Integrators
In a world where things might seem to scatter and
society slowly fractures into tribes and echo
chambers of opinions, integrators are the ones who
build new bridges and drive inclusivity. By mediating
conflicts and helping people find common ground,
integrators, seek to leverage the positive effects of
diversity and bring society together to catalyze
positive change.

She believes that the biggest
potential to shape the future
is in the hands of people who
work together to represent
their beliefs. Maija and her
team do this through the art of
performance, dance and theatre.

Maija Pavlova,
Latvia

Malene is the chief of
communication at Samsø Energy
Academy. She is trained as a
documentary photographer,
artist, therapist and
facilitator.

They help to integrate different opinions into a
unity of ideas and enliven communities by creating a
common vision. Integrators contribute to building a
more fair and just society by raising awareness of
the value of diversity and interconnectedness.

Malene Lundén,
Denmark

The Energy Academy is a meeting
place for local and global
visitors to think and act
together on issues related to
sustainable development and
community development. Malene
works with visitors, artists
and researchers from all over
the world to develop our
collective capacity to deal
with climate change.
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What can we learn from

The Integrators?
Integrators possess high
emotional intelligence and
are capable of thinking
critically and finding
compromises in highly complex
situations. They are
extremely empathetic people,
and at the same time have the
capacity for introspection.
By nurturing the spirit of
unity they are able to engage
people and resolve
differences of opinion by
turning conflicts into
compromises.

They recognise the potential
of interconnectedness and are
capable of creating equal,
collaborative relationships
within and between groups.
They know how to be authentic
and recognise the difference
between ‘real’ and ‘fake’.

Build understanding with Storytelling
Storytelling is the ability to take into account and
translate multiple perspectives into one common
purpose. Storytelling requires one to actively listen
and empathise with people. Skilled storytellers are
able to find a common purpose that speaks to the
heart of a whole community, and it is the purpose
that empowers people to engage and take action. The
Hero’s Journey is a useful template to understand and
break down the structure of an adventurous narrative.
Learn more from:
Hero’s Journey

Find a common purpose with 5 Why’s
The 5 Why’s is a simple interrogative technique to
determine the underlying purpose or cause of a given
problem, idea or goal. Simply, by asking “why?” five
times in a row, you are able to reach the deeper
purpose of opposing perspectives and even sworn
enemies might start realising they have a few things
in common.
Learn more from:
MindTools
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Learn from
Metamoderna
Visit website

Metamoderna is an independent
publishing company and
think-tank in Scandinavia.
Their goal is to develop and
spread the metamodern
philosophy and to support
movements, governments, NGOs,
businesses and networks of
individuals in the transition
to the digitized, global and
increasingly postindustrial
economy.

Learn from

Jam Lab

Its founders Daniel and Emil
developed the metamodern
philosophy to provide
society with a shared
compass and a manifesto for
political action. This has
recently been described in
two books: The Listening
Society and The Nordic
Ideology. By building higher
order information
architecture they aim to
support the emergence of a
new, more developed society.
Metamoderna is inspired by
integralism and evolutionary
philosophy, merging art,
technology and politics to
fundamentally change
society.
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Imagine

“Whoever has
the most
perspectives
when they die,
wins!”
― Daniel Görtz

a Tomorrow’s Land where a social
action is instigated by cultural capital and
multiple information flows. Where money does
not define social action, but the social
action defines which way financial resources
should flow. Imagine that it is the art,
culture and social media that are changing
the patterns of consumerism and determining
the directions of the political and social
movements.
Having a voice in society and being followed
by individuals and groups of people with
common vision, is what determines the change.
It is also a signal of how different groups
of individuals, with different resources and
with diverse perspectives, could collaborate
and unite their strengths to create a new way
to instigate a more profound change in the
society.
Just as modern evolutionary theory suggests,
life evolves by a process of diversification
through collaboration and co-creation. In the
Tomorrow’s Land, individuals, organisations,
institutions, movements and communities
coming from all walks of life and having
diverse experiences and backgrounds will form
together a collaborative ecosystem that is
facilitated and supported by integrators.
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COMMUNITY
POWER

THE REGION OF
Faced with declining service
levels, downscaling and
outsourcing, communities rise
to take on the responsibility
to intervene where state and
market fail. Behind these
communities are people with
skills, ambitions and dreams
to improve wellbeing, empower
civic society and take matters
into their own hands.
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What’s emerging?
The region of Community Power
recognises the people who
form pioneer communities that
turn local challenges into
community-based solutions
that approach problems with
civic engagement and social
activism.

Who takes action
when the state and
the market fail?

What happens when an ageing
population challenges our
health institutions? Who
drives the local school bus
when politicians have closed
it down because too few use
it? And who helps deliver
welfare for people in society
when the public sector is
shrinking?
Whether the cause is
urbanisation, corruption,

economic recession or
political unease, it is civic
society that feel the effects
and must deal with the
problems if no one else does
it. These challenges drive
social innovators to come
together and form communities
that take responsibility to
create new solutions. When
the established systems do
not solve local problems,
communities must act.

Wikipedia is an example of a
community based initiative
with great successes. The
creation and maintenance of
the world’s largest
encyclopedia is only possible
because it is built by a
global community with the
passion and will to keep
information ad-free and
accessible for all. When
people contribute to
Wikipedia everyone gains. The
same logic is present in the
region of Community Power. It
is not only about making

profit, but also about
building participation and
solidarity.
When everyone within a
community shares a common
purpose rather than
participate for the sake of
individual gain, the
commitment, passion and
feeling of ownership has the
potential to outcompete any
commercial enterprise.
The region of community power
is inhabited and created by
pioneers who can leverage the
power of the democratic
processes, who can translate
common values into different
contexts and design culture
that keeps the commitment
strong. These people are not
necessarily outspoken leaders
giving speeches on a podium,
they are also the catalysts
working under the radar to
continuously align people’s
motivations and actions to
create social change.
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MEET THE

Community
Catalysts
In the world where it is too easy to blame politics
for not being able to meet social needs, community
catalysts don’t wait for someone to provide the
solutions, but take responsibility into their own
hands and instigate community-led change. They
encourage local activists and help communities
self-organise.

As a system entrepreneur and global
action facilitator, Bert-Ola is
helping local initiatives reach
global audience. He is an initiator,
founder and co-founder of a number
of international platforms including
Social Capital Forum, Katapult
Learning, ImpactPlayground and
networks in the field of
“crowd-impact economy”.
He believes that creation of
inclusive economies should be
achieved through unlocking the
unused potential that lies within
individuals, strengthening this
potential and extending its impact
by creating global networks of
collaboration and knowledge sharing.

Bert-Ola Bergstrand,
Sweden

Passionate about food, Lucy is the
NW project manager for Feedback
Global’s Regional Food Economy,
developing new networks of
sustainable food projects and
promoting a circular economy
approach to food surplus – using it
to feed people, animals and the
soil, with a particular focus on the
North West of England.

By empowering communities, they not only draw on
the power of citizens to influence those in power,
but also work with communities to help them enhance
their own innovative potential and resourcefulness
to develop confidence, capabilities and their own
solutions.

Lucy Antal,
United Kingdom

Through experimenting, education and
advocacy, Lucy is designing and
implementing innovative actions
using food as the catalyst for
social change and is currently
working to establish Alchemic
Kitchen - a better food economy for
a sustainable future.
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What can we learn from

Community Catalysts?
Community catalysts are
open-minded, charismatic and
empathetic individuals who
are capable of building
strong and equal cross-sector
relationships and embracing
stakeholder engagement.
They possess effective
communication and team
building skills and they know
how to manage and balance the
expectations of the multiple
parties involved in the
process. As the advocates of
different groups of
individuals, they capture
exactly what people want and
need, and help them to
achieve those things through
capacity building and
cross-sector collaboration.

By amplifying local potential
and innovativeness through
bottom-up initiatives,
community catalysts work to
create value for communities
and neighbourhoods.
They aim at awakening active
citizenship through social
responsibility and promote
fair conditions and
inclusiveness.

Build business on top of a community with
Mondragon Cooperative
Mondragon is the world's largest worker cooperative.
The cooperative is founded on a strong community ethos
and complemented with a philosophy that never
compromises social good for economic opportunities.
Mondragon cooperative has successfully established
itself as a solid economic and social player on similar
terms as other private companies - and due to the
community-based foundation proved itself to be more
resilient in financial crises and times of recession
than its shareholder-based competitors.
Learn more from: Mondragón, a Basque cooperative - VPRO
documentary (2012)

Build community with the Guide for Local
Pioneer Communities
In 1998 the Danish Island of Samsø was experiencing the
downsides of urbanisation with increasing unemployment
and talent drain. Since then social innovators from all
over the island have developed a pioneer community
resulting in greater social cohesion and net-negative
CO2 emission of 3.5 tonnes per year. Insights from
their journey are collected in the guide for local
pioneer communities.
Learn more from:
Pioneer Guide
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Learn from
bayti hier

that close the gaps between
groups in society.

Visit website

The world of clothing is
often characterised by mass
production, fast fashion and
unfair conditions for its
workers. bayti hier is
working to change that.

Two cultures, two styles, one
fashion. At bayti hier they
become one. The sustainable
fashion label combines western
cuts with Arabic lettering,
fabrics and designs.
bayti hier is a sustainable
fashion label that wants to
draw attention to fair fashion
and sustainable manufacturing
by cultivating harmony amid
the cultures.
The main goal of bayti hier is
to prove with their work and
clothes that diversity is
positive and necessary and
that integration of different
cultures is beneficial for the
society. bayti hier wants to
give their customers a way to
show their openness and
attitude, by offering clothes

Learn from

Jam Lab

bayti hier aims at appealing
to the customers’
consciousness and inspiring
them to rethink their buying
behaviour.
The fashion brand also
strives to give jobs to
refugees under fair and
humane conditions. bayti hier
is thus open for everyone
with an open mind, a warm
heart and a welcoming
attitude.
Integration of people can
only be successful if we all
share an open mindset and let
everyone be part of each
other’s culture.
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“It’s the art of
the possible build trust,
confidence,
relationships,
networks, find
the areas of
common interest”

Imagine

a world of tomorrow where small
communities are a major part of the
geopolitical and economical landscape.
This is the world where even small and at the
time forgotten communities have redefined the
way they exist - and put themselves onto the
map by creating their own identity. When
acting as a small self-governing organism,
creating their own ecosystems of resources
and cultural capital, these communities
embrace their biggest strength - people whom they empower to instigate change.
These communities define how people and their
ambitions can radically change local
neighbourhoods and develop social and
cultural resilience. Focusing on people, on
their needs and dreams, communities create
opportunities for growth and increase their
own economic and innovative potential while
remaining open to the world.

― Matt Ashton
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The Telephone
We are disjointed in places and imperfect
If we pieced together all of our strengths,
We’d be a mosaic
At times we have to ask ourselves
“why am I doing this?”
See it’s easy to get carried away
With the numbers, ideas and grand gestures
Yet it’s the happenings that take place on the ground
That remind us that change has the power to take us places
I see myself holding one side of a home-made telephone
Red string and a plastic cup with a hole through
I can talk to the rest of the world
But ultimately it’s useless unless
Occasionally I put the cup up to my ear
And tune in to all the other voices
Our projects are there to help others
They shouldn’t exist to purely serve us
Sometimes the way can feel foggy but
Maybe that’s because no-one else has trod the path before us
But being a trailblazer means
You know a lot and also very little
And for that, you always know to ask
The path can be like a board game
One day you might find you have wondered back to the start
But progress doesn’t have to be linear,
It’s more like a rotating star
If you’re planning your next move
Or looking to the future ahead
Don’t forget to use your red plastic telephone,
Don’t forget to hold it up to your head

Lyndsay Price
Poem inspired by Tomorrow’s Land Unconference
Liverpool, 2018
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While this journal sets the stage for the Unravel Tomorrow
project, other outputs will continuously be added. The
first is the Unravel Tomorrow Gallery which presents all
the interviewees and the initiatives that have inspired
this project, and offers you a library of people to learn
more from, through their books, work, blogs, etc.

Want to
learn more?

To learn more about social innovation and collaborative
economies, we invite you to visit the Tomorrow’s Land MOOC.
Furthermore, project partners are developing the Unravel
Tomorrow MOOC, offering learning resources to help you
succeed as a social innovator. This will be available
online in 2020.
The project partners appreciate the support from the
Erasmus+ Programme of the European Union. We see ourselves
as a part of a hopeful international community seeking to
create an inclusive and sustainable future by supporting
and encouraging social entrepreneurship and social
innovation. Project partners invite everyone to use this
publication to further develop the skills, competences,
networks and mindsets to help unravel a better tomorrow.
For further updates, follow our work on Facebook, Twitter
or on our website.
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Appendix 1
Process Overview
A brief overview of the process
of making this journal.
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The Tomorrow’s Land journey started at the end of 2016
exploring the possibility for social innovation to create a
more inclusive and innovative society for Europe. A
foresight report and a MOOC packed with learning
experiences were developed to inspire potential social
innovators across Europe.

Where this
comes from

The Unravel Tomorrow project seeks
foundations of the Tomorrow’s Land
directly from 34 social innovators
insights to guide people to become
the future.

to build on the
project by learning
and using their combined
successful pioneers of

The following page presents an overview of the research
process, to provide readers with an understanding of where
the insights in this report come from. If you have
questions regarding the project, we welcome you to contact
us via our website, facebook or twitter.
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Appendix 2
Our People
The team behind the report
and acknowledgements
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UNRAVEL TOMORROW TEAM
Research process and report design coordinators
Bespoke, DK: Martin Hansen, Andreas Mortensen,
Caroline Forstén
Münster University of Applied Sciences, DE: Balzhan
Orazbayeva
Report co-designers
Advancis, PT: Ana Barroca, Ana Silveira
Politecnico di Milano, IT: Francesca Concia, Bianca
Santolini

Thank you!

Regenerus, UK: Ruth Livesey, Lynne Jones
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Annija Kaktina
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